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8. YuebHbIN roa: 2024-2025 CemecTp: 5



9.llenu 1 3agaymn y4e6HOM AUCLUNIIUHBI

Llensimu ocBoeHus1 y4ebHOM ANCUMNNNHBI SSBNAKOTCS:

- nonyyeHue 6a30BbIX 3HAHWUI O MeToAaX U anropuTMax ynpaBneHUs NpoeKTaMu;

- 06y4eHue KoYeBbIM MHCTPYMEHTaM ynpaBrieHusl NpoekTamu;

- pacluvMpeHMe 3HaHMN U KOMMETEHUMN CTyAeHTOB B cdepe OUEHKU w
3P HEKTUBHOCTM PA3HOro poa NPOEKTOB.

pacyeToB

3apaun y4ebHoOn ANCUMNIINHDI:

- N3y4YeHune OCHOB BOAONAAHOMO 1 UTEPATUBHOIO yNpaBfieHnsi NPOeKTaMu;

- MPUBUTME HAaBbLIKOB LenenonaraHus, WCnofb30BaHUA MMOKOro WHCTPYMEHTapuda, OLEHKK
3 PHEKTUBHOCTM NPOEKTA.

- ycBOeHne obyyalowmMMucsa  pasnuyHbIX  UHCTPYMEHTOB  yMNpaBfieHUs  NpOeKTaMu:
nepapxmyeckon CTPyKTypbl paboT, mMaTpuy OTBETCTBEHHOCTM M KOMMYHUKALUKW, CMETbl U
6toaxeTa NpoekTa, OUueHKM 3P HEeKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM AucumnnuHbl B cTpykTtype OOIl: yacTtb, popmupyemasn yyacTHMKaMu
obpa3zoBaTesibHbIX OTHOLWEHU, 6nok B1

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AucuunvMHe/MoAaynio (3HaHUs, YMeHuA,
HaBbIKU), COOTHECEHHbIE C MIIaHMPYeMbIMU pe3yfibTaTaMU OCBOEHUsi o6pa3oBaTeribHOM

nporpamMmmbl (KOMneTeHLIVIFIMM) N UHANKaTopamMn nx AoOCTUXKeHunA:

Kop, Ha3BaHue Koga(bl) WHankaTtop(bl) MnaHupyemsble pesyrbTaTbl 06y4YeHus
KOMNeTEeHLMM
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaTb:
onpenenaTb Kpyr KOHKpETHY!0, - obnacTtu 3HaHWI NPOEKTa;
3afa4y B paMKax crneunduyHyto, - TpeboBaHNA K NOCTAHOBKE LiENun 1 3a4au.
NnocTaBneHHON N3MepuMyto BO
Lenu u BolbnpaTtb BpEMEHU 1 YmeTsb:
onTuManbHble NpoCTpaHCTBe Lenb, | -pa3pabaTbiBaTb JOPOXHYIO KapTy M NnaH
cnocobbl nx a Takxe npoekTa.
peLleHus, ncxons onpepgensaet
13 OENCTBYHOLLMX OOPOXHYI0 KapTy Bnapetsb:
NpaBOBbIX HOPM, OBWXEHUS K LLenu, - WHCTpYMEHTaMu NPOEeKTUPOBaHUS.
UMEIoLLMXCS ucxopsa m3
pecypcoB u UMEHLLMXCS
OrpaHNYeHunn. pecypcos u
orpaHvyeHun
YK-2.5 CocraBnget 3HaThb:
nepapxu4ecKyto - OCHOBBbI MPOEKTUPOBAHUA,
CTPYKTYpY pabor, - MPUHLMMbI AEKOMMO3ULMM.
pacnpegensert no
3agavyam YmMmeThb:
UHaHcoBbIE 1 - paspabatbiBaTb  MNflaH  rpynnoBbIX U
TPYAOBbIE PECYPCbI | OpraHU3aLMOHHbIX KOMMYHMKaLWI npv
NoAroTOBKE U BbINOMHEHUN NPOEKTA.
Bnapetsb:
- MeToAaMM OLLEHKU noTpebHOCTM B pecypcax u
3 HEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3(phEKTUBHOCTb - OCHOBbI 6t0XeTNpoBaHuA 1 opMbl broaxeTa,
pe3ynbTaToB - KJtoYeBble 6U3HeC-Mopenu,
npoekTa - cnocobbl MOHETU3aLMM NPOEKTA.
YMmeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT




NpoeKTa;

BnapeTb:

- OoueHuBaTb C-)qu)eKTI/IBHOCTb NnpoeKTa.

- MeToaMM OLLEHKN CTOMMOCTU NMPOEKTa,

12. O6bemM agucumnnuHbl B 3a4eTHbIX eguHuuax/yac — 2/72.

CDopma npome)KyTquoﬁ aTtTecTauuMm: 3a4€eT C OLEHKOMN.

13. TpyAoeMKOCTb No BuAam y4yeb6Hon paboTbl

TpynoemMkocTb
Bup yuebHon paboTbl Mo cemecTpam
Bcero
5 cemecTtp
AyauTOpHbIE 3aHATUA 32 32
Jekuumn 16 16
B TOM 4muCne: MpakTuyeckne 16 16
JlabopatopHble 0 0
CamocTosTenopHas paboTa 40 40
B TOM 4ucne: Kypcosasi paboTa (MpoekT) 0 0
dopma NpoMeXyTOYHON aTTecTaumum 0 0
Wtoro: 72 72

13.1. CopepxaHme ANCLUMNIIUHDbI

n/n Peanusauus
pasgena
HaumeHoBaHuve pasgena ConepxaHue pasnena AucLMmnMHb! OVNCUMMIINHBI C
ONCUMMITNHBI P P MOMOLLIbIO
OHMamnH-Kypca,
QYMK
1. Jlekumm
BBepeHMe B ynpaBneHe KoHuenuumsa npoektupoBaHusa. COBPEMEHHbIN MPOEKT.
1.1 npoeKTamMm ynp Cneumndwka ynpasneHns npoektamv XXU3HeHHbIN
LMK COBPEMEHHOTO NpoekTa. AKTyarnbHble KEWNChI.
enernonaraHve u
II;LeTBJ'IeHVIe METOLONOMWI KntoueBble acnekTbl NpoekTupoBaHus. MIHCTpyMeHTbI
19 NDABNEHNS I OgKTaMVI uenenonaraxHus. BetBneHue metogoB ynpaBneHus
' ynp np : npoekTamu. lNnaH npoekTta. [JopoxHas kapTa NpoeKkTa
BoponanHbin v AKTyanbHbI€ KENChI
uTepaTuBHbIA NOAXOAbI y )
O6nacTu 3HaHWI NpoeKTa. 10 obnacTei 3HaHui NpoekTa. Cnocobbl MPUMEHEHNS,
1.3 KrntoyeBble MHCTPYMEHTHI aKTyanbHble UHCTPYMEHTbI Kax oM 061acTu 3HaHUM.
NPOEKTUPOBaHNS AKTyanbHbI€ KEWCBI.
PEST-aHanu3, SWOT-aHanus, matpuua BCG,
14 YnpaeneHue nHterpaumen KOHKYpeHTHble cunbl no M.[MopTepy. Buapbl n cnocobbl
' npoekTa WHTEerpaumm, KOHKypeHTHoe noseaexue. Boibop
MOZENUN MHTErpaLun.
CywHocTb 1 cogepxanue npoekta. CopepxaHve
YnpaBneHue cogepxaHuem yu Aep P Aep
1.5 MDOEKTa npoaykTta. MNpyvHUUnbl yNpaBneHns coaepXxaHuem
P NpoeKTa 1 NpoAyKTa NpoeKTa. AKTyarnbHbIE KENChI
CwmerTa u 6togxeT npoekTta. busHec-mopenu. Moaenu
YnpaBneHne CTOUMOCTbIO
1.6 - MoHeTu3aummn. OueHka CToMMmocTu npoekTa. OueHka
P 3P (PEKTUBHOCTN NPOEKTA. AKTYyarnbHbIE KENCHI.
MaTpua KoMMyHuKaumi. MaTpyua oTBETCTBEHHOCTM.
YnpaBneHne NpoeKTHbIMU
Cnocobbl 1 MeToabl KOMaHA006pa3oBaHUsA
1.7 KOMMYHUKaUUaMn 1
N MpoasuxeHue npoekTa. TecTupoBaHue. AKTyanbHble
KOMaH[ow NpoekTa -
Kencol
"'MbKMe TexHoNorMmn u .
- Agile-manndect 2.1, Scrum, OKR, cnupanbHas
1.8 dpenmMbl ynpaBneHus

NpoeKTaMm

OVHaMUKa, reiMuduKauma, UHTEPHET-MapKETUHT .

2. NpakTnyeckue 3aHATUA




21 BeepeHwve B ynpaBneHne MpoBarnbl 1 ycrnexu coBpeMeHHbIX NPOEKTOB
' npoekTamu AKTyanbHble KENChI.
Lenenonararme v MpymeHeHne pasHbIX Npoue enenonaraHus
BETBNIEHME METOAONOMNMN P P poueayp u ol
Bbi6op npuoputeToB. PopmynunpoBaHue Lenen.
2.2 ynpasfeHnsa NpoeKkTamu.
BomOnanHbIit U MNMpopaboTka 06LmMX acneKToB ynpaBneHus
AonanHbIn npoeKkTamm.
UTEPaTUBHbIN NOAXOAbI.
O6nacTy 3HaHWI NpoeKTa. - - .
10 obnacTten 3HaHun npoekTa. Cneunduka Kaxaon
2.3 KrntoueBble UHCTPYMEHTbI o
obnactu. Pa3zbop SKOpHbIX KercoB
NPOEKTMPOBaHNS
Bbi6op mogenu uHterpaumm, o60cHoBaHue, AOPOXHas
24 YnpaBneHve nHTerpaumen KapTa uHTerpaumn. KoHkypeHTHas ctpaterus
: npoekTa uHTerpaumm. XusHecnocobHOCTb. KOHTPOrbHbIE
TOYKM.
CocrtaeneHue VICP npoekTta. Cnocobbl 4EKOMMNO3ULNN.
YnpasneHue cogepxaHnem
2.5 npoeKTa MpeseHTauua NCP B HecKonbkux popmarax.
YnpasneHvue npoayKToM MpoeKTa.
CwmeTta npoekTa, 6104XeT NpoeKTa, oLeHKa
YnpasneHue CTOUMOCTbIO
2.6 NDoeKTa adppekTMBHOCTU NpoekTa. OueHKa CTOMMOCTH
P . NnpoekKTa.
YnpasneHue NPoOeKTHbIMU CocTaBneHune MmaTpuL, KOMMYHUKaLLN 1
2.7 KOMMYHVKaUUsMUN ¢ OTBETCTBEHHOCTU NpoekTa. lNMpeanoxeHus no
KOMaHZOW NpoeKTa. NPOABUXEHMIO MPOEKTA.
"'MbKne TeXHONOrUN U .
N B0O3MOXHOCTV NpUMEHEHUS TMOKUX TEXHOSIOTUI B
2.8 hperimbl ynpasneHus
NpPOEKTUPOBaHUK
NpoeKTamu.

13.2. Tembl (pasgenbl) AUCLUUNIUHBLI U BUAbI 3aHATUN

Buapl 3aHATUI (KONTMYECTBO 4YacoB)

Ne HanmeHoBaHue Tembl CaMOCTORTENENas

n/n (pasgena) ancumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTopHbie paborta Bcero
BBepeHune B ynpaBneHue

1 h ynp 2 2 5 9

npoeKTamm

Llenenonaraxue u
BETBNEHNe MeTOoA0MN0ornm
2 | ynpaBneHusa NnpoeKkTamu. 2 2 5 9
BopgonagHbin n
NTepaTUBHbIN NOAXOAbI.

O6nacTu 3HaHWi NpoekTa.

3 | KnioyeBble MHCTPYMEHTHI 2 2 5 9
NPOEKTUPOBaHNSA

4 YnpaBneHune nHterpaumen 2 2 5 9
npoekTa
YnpaBneHue

5 cofepXaHneM NpoekTa 2 2 5 :

6 YnpaBneHne CTOMMOCTbLO 2 2 5 9
npoekTa.
YnpaBneHvne NpoeKTHbIMU

7 | KOMMYHUKaUMAMUA 1 2 2 5 9

KOMaH[OoW NnpoekKTa.

"MbKue TexHonorum un

8 | dpenmbl ynpaBneHus 2 2 5 9
NpoeKTamu.
Utoro: 16 16 40 72

14. MeTognyecKkue ykasaHusa Ans ooy4arowmxcsa no 0CBOEHUIO AUCLUMNIIUHDI
Ncnonb3oBaHne KOHCMEKTOB NEKUMIA, pa3AaTovyHOro Matepuana, paborta ¢ nuTepaTypoW, yka3aHHOW B
nyHkTe 15, CamMOCTOATENbHbIA MOUCK [OMNOSIHATENBbHOW WHOPMALUM NO TeMam LUCLMMIUHbI,
NoAroToBKa LOKNAA0B, BLICTYMNNIEHUN, MPOEKTOB MO YKa3aHHbIM TeMaM, ONpoc No OCHOBHbLIM TEMaM.




15. lMepe4yeHb OCHOBHOM W [ONONHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeET,
HeobXoAUMbIX AN OCBOEHUSI AUCLMUMNIIUHbI

a) OCHOBHas nuTepaTtypa:

Ne n/n NcTouHnK

AHbLlunH B.M. Ynpasnexue npoektamu: doyHaameHTanbHbln Kypc / B.M. AHbluunH, A.B. AnewwmH, KA.

1 Barpatuonu; peq. B.M. AHbwinH, O.M. UnbuHa. - MockBa: M3gatenbckmin oM BbicLUuen LLKObl 3KOHOMUKM,
2013. - 624 c. - URL:http://biblioclub.ru/index.php?page=book&id=227270

6) JononHuTeNnbHas nuTeparypa:

Ne n/n MICTOYHMK
JeBywkuHa C.B. Ynpaenenue npoektamu / C.B. IleByLukuHa; PepeparnbHoe rocyfapcTBeHHOe bloaxeTHoe
2 obpas3oBaTtenbHoe y4dpexzeHune Bbicliero npodeccuoHanbHoro obpasoBaHus  CTaBpOMONbLCKUIA

rocyfapCTBEHHbIN arpapHbln yHuBepceuteT. - CtaBpononb: CTaBpononbCKUin rocy4apCTBEHHBIN arpapHbIi
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

Ynpaenenue npoektamu / I.C. 3eneHcknin, T.C. 3umHakosa, [.U. MNonoakko n gp.; ote. Pen. I.W.
3 Monoabko; MuHncTepcTBO 06pa3oBaHust U Hayku Poccuiickonn ®Pepepaunm, Cubupckon depepanbHbiv
YHMBEpCUTET. - KpacHospck: coy, 2017. - 132 C. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MH(pOPMALMOHHbIE NEKTPOHHO-06pa3oBaTenbHble pecypchl (oduLmanbHble pecypcbl UHTEPHET)™:

Ne n/n Pecypc

6 O6pas3oBaTenbHbIi nopran «ONeKTPOHHbIN yHuBepcuTeTt Blr'y». - URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHosBbl ynpasnexus npoektamu. - URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouwnauus ynpaenenus npoektamn «COBHET». - URL: http://www.sovnet.ru

19 PM Expert. - URL: http://www.pmexpert.ru

11 LleHTp pa3BuTna komneTteHuuin B ynpaeneHun npoektamu. - URL: http://pm.hse.ru/research

12 PB.PY. - URL: http://rb.ru

13 vc.ru .- URL: http://vc.ru

14 Cekpert ¢upmbl .- URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOAMYECKOro obecrnevyeHuUs Ansa caMoCTOATENIbHOW paboThl

Ne n/n NcTouHuK
Ps6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema ynpaeneHume npoeKTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OGOpas3oBaTenbHble TEXHONOMMKU, UCNONb3yeMble NpU peanusauumm y4eOHOMU
OUCUMNININHBI, BKNO4YaA [AOUCTaHUWOHHble obOpasoBaTenbHble TexHonoruun (OOT),
3neKTpoHHoe obyyeHue (J0), cmewaHHOe oby4eHue):

OvcumnnnHa MOXeT peanun3oBbIBaTbCA C  3fIEMEHTaMU  SfIEKTPOHHOrO  0by4veHua wu
OWNCTaHUMOHHbIX 06pa3oBaTeNbHbIX TEXHONOTUN.

18. MaTepuanbHoO-TeXHU4Yeckoe obecrnevyeHne AUCLUUNIIUHbBI:

YuebHasi ayguTopus ansi NPOBEAEHUS 3aHSATUI NEKLMOHHOIO Tuna:
CneuuanusnpoBaHHasa Mmebenb; nepeHocHor npoektop DLP BenQ MP523 1 MmobunbHbI akpaH; HoyTOyK
ASUS V6800V ¢ BO3MOXHOCTLIO NOAKITHOYEHUSA K ceTU «IHTEPHETY.

WinPro 8 RUS Upgrd OLP NL Acdmc, Office Standard 2019 Single OLV NL Each Aca-demic Edition
Additional Product, 6paysep Google Chrome

YyebHasa aygutopusa ang npoBeAeHUs 3aHATUI CEMUHAPCKOro Tuna (NpakTUYeckme 3aHAaTUs), TeKyLLero
KOHTPOIS 1 MPOMEXYTOYHOW aTTecTaumm:

CneumnanusmpoBaHHasa mebenb; komnbtoTepbl hupmbl HP Mpoueccop Intel(R) Pentiun(R) Gold G5400
CP4, 3.70 GHz, O3Y 4 ', HD 500 I'b.

WinPro 8 RUS Upgrd OLP NL Acdmc, Office Standard 2019 Single OLV NL Each Aca-demic Edition
Additional Product, 6paysep Google Chrome



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

19. OueHoYHble cpeacTBa AnsA npoBeaeHus TeKyLI.l,eI7I n npome)KyTquoﬁ aTrectauum

nOpHﬂ,OK OLEeHKN oCBOEHNA O6y‘-IaPOLIJ,I/IMI/ICFI y‘-le6HOFO MaTepunala onpegenaeTca
cogepxaHunem cneayruinx pasgenos gUCUNMITUHDBILL

Ne HaumeHoBaHwue K MuaunkaTtop(bl)
y pasaena AMCLMNINHBI OMIeETEH LOCTUXEHWS OLeHOoYHble cpeacTBa
nmn (mopyns) Lns(n) KOMMeTeHLM
BeepneHve B -
YNIPABNEHME MPOEKTaMi YK-2 YK-2.4 YcTHbIN onpoc
2. | UenenonaraHue un YK-2 YK-2.4 lMpakTnyeckoe 3apgaHve




Ne HaumeHoBaHue KoMneTeH WnankaTop(bl) o
paszena gucumnivHel DOCTUXeEHMUA LLleHOYHble cpeacTBa
(mopmyns) una(v) KOMMNeTeHUMM
BETBIIEHUE
MeToA0M0rMNn
ynpaBsneHus
NpoeKkTamu.
BoponagHbin n
NTEpPaTUBHbINA NOAXOAbI.
O6nactu 3HaHu
npoekTa. KntoueBble
WHCTPYMEHTbI
NPOEKTMPOBaHNSA
YnpasneHue
WHTErpauven npoekTa
YnpasneHue
copepXaHnem npoekTa
YnpasneHue
CTOMMOCTbIO NMPOEKTA.
YnpasneHue
NPOEKTHLIMU
KOMMYHUKaLUsSiMn U
KOMaHaon npoekTa.
"'MbKne TeXHONOrnn n
8. | dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHne
NpoeKTamMm.

n/n

YK-2 YK-2.5 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHne

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3apaHve

MpomexyToyHas aTTecTaums

. IMcbMeHHbIM onpoc
chopMa KOHTPOJIS - 3a4ET C OLLEHKOM

20 TvnoBble OLEHO4YHble cCpeAcTBa U MeToAMYEeCKMe MaTepuanbl, onpegensiowme
npouenypbl OLeHUBaHUSA

20.1 TeKywmmn KOHTPOJb yCNeBaeMoCTn
KoHTposib ycneBaemMoCTM MO AUCUMMIIMHE OCYLIECTBNAETCA C [MMOMOLLBbIO  CriefyroLwmx
OL,EHOYHbIX CPeCTB:

20.1.1 NepeyeHb NpaKkTU4ECKUX 3agaHNMN

MpakTnyeckoe 3agaHune Noi
Onucatbe nuyHyto uenb no metoguke SMART. Onpenenvtb KpUTepun GOCTUXEHUA ©
cnocobbl MOTUBAaLVN.

lMpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui YT, KnoveBble MHCTPYMEHTbI U
AKOpHblE NPUMeEpbI.

MpakTnyeckoe 3agaHne Ne3.
BboibpaTtb npoekT Ha cawnte franshiza.ru [lMpeactaButb npe3eHTaUuio C MNOAPOOHLIM
onucaHMeM UHTerpaunmn npoekTta B 6usHec-cpeny Ha ocHoBaHun SWOTu PEST aHanu3sa.

MpakTnyeckoe 3agaHune No4.
BbibpaTb KOMaHAHbLIA couuanbHbil NpoekT. [MpeAcTtaBuTb OOPOXHYH KapTy M NnaH
ynpasneHus npoektoM. Npeactasute VICP npoekTta



MpakTuyeckoe 3agaHune No5.

BbibpaTb npoekt Ha cante franshiza.ru. PaccuuTtaTb Knio4eBble MOKasaTenu MpoeKTa,
3(P(PEeKTMBHOCTL U CPOK OKYyNnaemocCcTu rMpoekTa B 3 BapuaHTax: MNeCCUMMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHDBIN.

MpakTuyeckoe 3agaHune N26.
BbibpaTb KOMaHAHbIN couManbHbii NpoekT. [MpeactaBuTb MaTpuULy KOMMYHMKaUUU U
MaTpuLy OTBETCTBEHHOCTU rnpoekTa. Co3aaTb pe3tome npoekta Ha Tilda.

MpakTuyeckoe 3agaHune No7.
BbibpaTb KOMaHOHbIN couuManbHbI NPOeKT. [lpeacTtaBuTb NiaH NPOABMXEHMS MPOEKTa.
MpeactaBuTb MakeT MIHCTarpamma 1 TUKTOKa NpoeKTa.

KpuTtepum oueHnBaHus:

- OLlEeHKa «3a4TeHo» (BbICOKMI YPOBEHb) BbICTaBnaeTca obyyatowemMycs, ecnm Bce 3agaHns
BbIMOSIHEHbI B CPOK, OOy4YalolwmMica yBEPEHHO OTBeYaeT Ha [OMNOSIHUTENbHbIE BOMPOCHI,
cB0OOOHO OpMEHTUPYETCS B MaTepuarne;

- OUEHKa «He 3a4yTeHO» (HMU3KUW YpOBEHb), €CNu 3a[aHuUs He BbINOJSIHEHbI B CpOK,
obyyvaloLLmmnca He Bnageet maTepurasnom.

20.1.2 NepeyeHb BOMPOCOB ANA onpoca

. YUT0 Takoe NnpoekT?

. O6BbACHUTE CyTb TEPMMUHA «NPOEKTHOE ynpaBneHne»?

. Mepeuncnute MHCTPYMEHTLI LenenonaraHna?

. OnuwmnTe obnacTn 3HaHUM ynpaBneHnss npoekTammn?

. OnuwnTe KnoyeBble MHCTPYMEHTbI Kaxaomn obnactn?

. HazoBute nHCTpymMeHTbl NnaHmpoBaHus B rubkom noaxone?

7.B Kakux TouKax npoxoguT BeTBneHne metogonornin YI?

8. OnuwKnTe BUONEHTHYIO CTpaTErno NPOEKTUPOBAHUA?

9. OnNUWKNTE KOMMYTAHTHYIO CTpaTErmo NPOEKTUPOBaHUA?

10.Y710 Takoe ayTcopcuMHroBas nHterpaumsi B busHec-cpeay?

11.Y710 Takoe BUpTyanbHasa nHterpaums B busHec-cpeay?

12.4Y710 Takoe MaTpuLa OTBETCTBEHHOCTW NPOEKTA?

13.Ha30B1TE BO3MOXHbIE CTpaTErMm BHELLHMX KOMMYHUKaLUI COBPEMEHHOIO NpoeKkTa?
14 Y710 Takoe cmeTa 1 6loaxeT npoekTa?

15. KakoBbl crnocobbl oueHKN 3 PeKTUBHOCTM NpoeKkTa?

16. KakoBbl 0COGEHHOCTIN YNpaBneHa KOMaHAoM NpoekTa B rmbKmx noaxoaax?
17.0nuwunTe NpMHUMNbI yNpaBneHnust cogepXxaHnem npoekra?

18. Kak oueHMBaTb KIMEHTOOPUEHTUPOBAHHOCTL MPOEKTa??

19. Kak oueHnBaeTcsa NpoakTUBHOCTb YNpaBeHns MpOeKTomM?

20. YTo Takoe CTOMMOCTbL NpoeKTa??

21. Y10 BNMSIET HA CMETHYIO CTOMMOCTb NpoeKkTa?

22. Kakne mofenv MoHeTM3aunmn NpoekTa akTyanbHbl B HACTOALWMIN MOMEHT?
23. KakoBbl otnuuntenbHble npuaHakn SCRUM-meTogonorum?

24 Y10 TaKoe NHKPEMEHTANbHOCTbL?

25. YTO TaKoe NPOEKTHbIN CIPUHT?

26. Kakne cnocobbl renmMmdmkaLmm npoeKkToB Bbl MOXETE Ha3BaTb?

27 4710 Takoe xonakpaTtuna?

28.Kakune coBpemeHHble cnocobbl NpoaBMXEHNs MPoOeKTa Bbl CYMTaeTe Hambonee
3¢ppeKTBHBIMN?

OO OWN =



KpuTepum oLeHKu:

OTNNUYHO — [EeMOHCTPUPYET BbICOKUIA YPOBEHb 3HAHWUIA TEOPETUKO-METOAONOrMYECKMX
OCHOB YnpaBfieHusi NpoeKTaMun, yMeeT aHanM3vMpoBaTb NpPaKTUYEcKne cUTyauun, oueHuBaeT
pasHble TOYKU 3peHus no npobnemam [UCUMNNWHLI, M3naraeT Ccob6CTBEHHOe MHeHue,
dopMynupyeT rpaMoTHbIE U 060CHOBAHHbIE PEKOMEHAALIMMN.

Xopowo - AEMOHCTPUPYET AOCTATOMHbIN YPOBEHb 3HAHUIN TEOPETUKO-METOA0NOrMYEeCcKmX
OCHOB YrpaBfieHUs NpPoeKkTaMu, YMeeT aHanuM3vMpoBaTb NPaKTUYEecKue cutyauuun, usnaraet
cobCcTBEHHOE MHEHME, OPMYNMpPYyeT peKoMeHAaLUUN.

YOoBnNeTBOpUTENBbHO — OEMOHCTpUpyeT cnabbli  ypoBeHb 3HaHUA TeopeTuKo-
METOAONOMMYECKMX OCHOB YMpaBfeHUs MpoeKkTaMun, MfoXo YMeeT aHanu3npoBaTtb
npakTU4yeckne cuTyauuu, ¢ TPYAOM u3naraet cCOOCTBEHHOE MHEHME U MNoX0 POpMynupyet
pekoMeHaaumm

HeynoBnetBoputenbHO - OTCYTCTBME 3HAHWUA TEOPEeTUKO-MEeTOAONOrMYECKUX OCHOB
yrnpaBneHnsi NpoeKTaMn, HeCNOCOBHOCTb aHanU3npoBaTb NPAKTUYECKNE CUTYaLMK, OLEHMBATb
pasHble TOYKU 3peHus no npobnemMam AUCUUMIUHBI, U3naratb COGCTBEHHOE MHEHWe, AaBaTb
pekoMeHaaLuun.

20.2 MpomexyToyHas atTecTauus

|_|p0Me)KyTO‘-IHa$I arrecrtaumda no gucuuninHe ocyulecrtsriideTcd C NoMoLbio cneayrLuinx
OLeHO4YHbIX CpencCTB:

20.2.1 Nepe4yeHb BONPOCOB K 3a4eTy:

CyLWHOCTb 1 cogepXaHne NpoOeKTHOro yrnpaBfeHuns
KpuTtepui ycnexa npoekTta

OueHka 3 eKTUBHOCTM NPOEKTa

NHCTpyMeHThI LienenonaraHns B ynpasnieHun npoekTamm
O6nacTu 3HaHWU ynpaBreHnsi NpoeKTamMu

MpUHUMNBI NPOEKTHON [EKOMMNO3ULLUN

NHCTpyMeHTbI MPOEKTHOWN CTPYKTYpU3aumm

MpuHUUNBI ynpaBneHns cogepXxXaHnem npoekTa
YnpaBneHue KIiMeHTOOPMEHTUPOBAHHOCTbIO MPOEKTA.

10 YnpaBneHue nHTerpawumen npoekra

11. YnpaBneHue cogepxaHnem npoekrta

12.YnpaBneHue NpoayKToM npoekTta

13.YnpaBneHne CTOMMOCTbIO NpoeKTa

14.YnpaBneHne pacnncaHmem npoekrta.[lnarpamma [(aHTa.
15. MVP npoekTa

16. 'MOKOCTb HACTPOMKN NPOEKTHOro YNpaBieHuns
17.KntoueBble METPUKM NPOEKTA

18. busHec-mogenu npoekTa. AKTyanbHble NPUMEPDI.

19. Mogenun moHeTuzauum npoekTa. AKTyanbHble NPUMEPHI.
20. YnpaBneHne KOMMyH/UKaLmen NpoekTa

21.Cnocobbl NpoaBMXeHUs NpoekTa

22.Cnocobbl nonyyeHns n o6paboTku obpaTHOM CBS3M MO NPOAYKTY NpOeKTa.
23.Tenmucpmkaumns npoekta. AKTyanbHble NPUMEpDI.
24.Agile,Scrum, xonakpaTus: KNo4eBble NPUHLNMDI.

©CONDUAWN =

20.2.2 MNMepeyeHb NPaKTUYECKUX 3afaHUN K 3a4eTy:

1. OnucaTtb nuuHyo uenb no metoamke SMART. Onpenenutb KpUTEpUU OOCTUXEHUS U
cnocobbl MOTMBaLMN.



2. MNogroToBUTb ONMCaHME MHTErpaunm npoekta B 6usHec-cpeny Ha ocHoBaHunm SWOT wu

PEST aHanusa.

3. MNpeactaBuTb AOPOXHYH KapTy W NnaH ynpasneHnus. MNpeacraButb nepapxmyeckyro

CTPYKTYpYy paboT npoekTa.

4. PaccunTaTb Knto4YeBble NokasaTtenu NMPOEKTAa, Sq)q)eKTI/IBHOCTb N CPOK OKyrnaemMocCTu
NMPpOeKTa B 3 BapunaHTax: NeCCUMUCTUYHbBIN, peaﬂMCTMHHbIIZ, ONTUMUCTUYHbIN.

5. npe,D,CTaBI/ITb MaTpuly KOMMyHUKaunn n MmaTpuuly oTBeTCTBEHHOCTU MPOEKTA.

6. rlpe,D,CTaBI/ITb nnaH NpoaBMXeHUA npoekTa.

7. I'Ipe,u,noxmb BapunaHTbl BHELWWHNX KaHaJ10B KOMMYHUKaL N 1 BOSMOXHOCTU NPpOABNXEHUA.

Tpe6OBaHI/IFI K BbINOSTHEHUIO 3a4aHNI, LWKanbl U Kputepumn oueHmnBaHunA

ona oueHnBaHus pe3ynbTaTtoB O6yL-IeH|/1$I Ha 3a4eTe UCMNOoJIb3YHTCA cneayrLline nokasaTtesin:
1) 3HaHne TeopeTunKo-MmeToaoNTIorM4eCKmnX OCHOB YyripaBJ/ieHNA NPOEKTaMU;

2) YMEHUE aHanmM3npoBaTb NpakTnyeckne CuTyauuun;

3) NMPUMEHATb TeopeTn4eCkmne 3HaHnAa ond peleHmnAa npakTn4eCckmnx 3agay,

4) ymeHne genatb BbiBOAbI 1 0606LLEHNS.

CooTHOLEeHMe NnokasaTenemn, KpUTepues U LLKanbl OLEHMBAHUSA pe3ysibTaToB 0ByYeHus:

n3naratb cCoOb6CTBEHHOE MHEeHHWe, JaBaTb peKoOMeHOaLUunn.

YpoBeHb
Kputepum oLieHMBaH1A KOMMNETEHLWI CCPOEZZ'TFLOBaH Lkana oueHok
KOMMEeTEHLUMN
3HaHne TeopeTMKO-METOAOSIOrMYECKUX OCHOB YMNpaBneHnsa NpoeKTamu,
YMEHME aHanu3npoBaTb MpaKTUYECKME CUTyaLnK, OLEHNBATb pasHble Bbicokun OTniuHo (3auTeHo)
TOYKM 3peHus No npobremMaM AMCUMNIIMHBI, U3naratb COHBCTBEHHOE YPOBEHb
MHeHMWe, faBaTb PEKOMEHAALNN.
IleMOHCTpMpYeT  yBEpEeHHbI  YpPOBEHb  3HAHWA  TEOPETUKO-
METOAOSIONMYECKMX ~ OCHOB  YMpaBfieHMs  MpoekTamu,  yMmeeT CpepHuii XopoLLIo (3a4TeHo)
aHanu3npoBaTb NpakTUYeckue cutyaumu, usnaraet cob6cTBeHHOe YPOBEHb P
MHeHune, hopMynmnpyeT peKomeHaaumu.
JemoHcTpupyet cnabbin YpOBEHb 3HaHW TEeopeTuko-
METOAO0SIONMYECKMX OCHOB YMpaBfieHUs MpPOeKTamu, MIoXo yMeet CpepHuii YpoBneTBopuTesbHO
aHanusupoBaTb NpakTU4eckue cuTyauuu, C TpyaoOM usnaraet YPOBEHb (3auTeHo)
CcOH6CTBEHHOE MHEHME M MIT0X0 OPMYIMPYET peKOMeHAaLUN
OTCyTCTBUE 3HAHUI TEOPETUKO-METOAOSOMMYECKMX OCHOB YNpaBfieHUs
NpoeKTamMmn, HECMOCOBHOCTbL aHaNM3MpoBaTb NPaKTUYECKUE CUTyaumu, Huzkuia He 3a4TeHo
OLIeHMBaTb pa3Hble TOYKU 3peHus no npobnemam gUCUMMUHLI, YPOBEHb




